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2009 Full Year results

ÁA challenging year

Glyphosate profit impact 

was substantial

Credit related pressures 

in Brazil

Headline results
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ÁNon-glyphosate business 

performed well ïsales 

increasing by 16%

2009
12 mths to

July 31

2008
12 mths to

July 31

Group revenues $2.68 billion $2.49 billion

Reported profit $79.9 million $137.9 million

EBIT $151.0 million $270.5 million

Earnings per share 33.5 cents 69.7 cents

Full year dividend 27 cents 35 cents

ÁEuropean business a stand-out

Minimum glyphosate impact 

ÁCompany maintained sales and market share positions



2009 Full Year results

ÁDramatic reversal of supply/demand balance in global 

glyphosate business

The major drivers

ÁCredit pressures impact purchasing behaviour at both 

distribution and grower level

ÁContinued growth in both sales and margin from expanded 

positions in insecticides, fungicides and seed treatment
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The glyphosate issue

2008

High prices and strong demand driven 

by expanded cropping activity; high 

crop prices; and 'tight' supply

Growers and distributors purchase 

excess stock in readiness for following 

season

Manufacturers in China invest in 

expanded capacity due to attractive 

economics of glyphosate business

Nufarm enters into supply positions 

with Chinese partners and purchases 

'safety' stock to ensure supply 

continuity of finished product.  Much of 

this inventory purchased at high point 

in pricing cycle

2009

As new capacity comes on stream, 

glyphosate 'technical' prices fall

Credit-related pressures influence 

deferred purchasing of finished 

product

Low-demand seasons in both Australia 

and USA together with higher than 

normal channel stocks reduce sales 

opportunities

Traders and buying groups source low 

cost intermediates and undercut major 

suppliers

June/July prices collapse as suppliers 

compete for significantly reduced 

selling opportunities
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The glyphosate issue

Nufarm US average net monthly selling prices
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Price falls 

approximately 

50% in last 6 

weeks of 

financial year



The glyphosate issue

Gross margin impact on Nufarm in 2009
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Glyphosate related gross margin contributions

2008 2009

USA $55 million ($21 million)

Rest of world $225 million $145 million

Total $280 million $124 million



The glyphosate issue

ÁSurplus inventory at manufacturer/supplier level

The short term outlook:  2010

ÁChannel inventories are at below average levels

ÁPricing will remain very competitive

Á'Arbitrage' opportunity has passed with alignment of 

cost/pricing positions

ÁMajor suppliers will utilise market access advantages to claim 

most of the business
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The glyphosate issue

ÁTraditional distribution's ability to recapture market share 

ÁAbility of major players to leverage total portfolio positions

Medium term factors ïthings to watch é

ÁExtent to which additional manufacturing capacity in China is 

utilised

Economic incentive is substantially weaker
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The glyphosate issue

Nufarm position and key assumptions

ÁInventory written down to facilitate acceptable margins on 2010 sales

Approx 6 month forecast supply on hand in US at July 31

Inventory levels at or below average levels in other markets

ÁNufarm will be competitive on pricing in all markets

ÁVolume consumption in US will recover to approx 2008 levels

Assumes average seasonal conditions

Some easing in credit-related pressures

Distributor/growers stocking patterns start to return to normal

Long term growth drivers remain in place

ÁNufarm will maintain current market share position

ÁGlobal glyphosate business will see partial profit recovery in 2010
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